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MINUTES
COUNCIL OF DEANS' MEETING
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April 23, 1996

Present: Brown, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner

.1.

FY97 Budget
Beginning FY97 budgets have been sent to deans. Dr. Weidner asked deans to check
these budgets and report any problems.

2.

Faculty Roles and Responsibilities
Dean Wall and Dr. Evans reported on an ffiHE conference they attended. There was
discussion of faculty roles in the area of distance learning and technology.

3.

Enrollment report, class availability
Enrollment data for fall and summer were discussed. Ways of providing seats in
general education courses for incoming freshmen and transfer students were discussed.

4.

Tuition and fee waivers
Deans were asked to provide the names of personnel in their colleges who will be
responsible for administering tuition and fee waivers. Any comments or suggestions
about the draft fee waiver proposal should also be sent to Dr. Fewell as soon as
possible.

5.

Other
Deans reported on activities in their colleges/units and committees they attend as
representatives of the Council of Deans.

The next meeting of the Council of Deans will be on Tuesday, April 30 at 9:00 a.m. in Old
Main 109.

Suzanne Walden
Recording Secretary
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